any Name>>

business case

1. Redundanc

Introduction
a) A brig pbany’s activities

s

sed environment

ted companies

ies have taken place recently.

2. Reasons fo cy

Explain reas
market cond

ndancies, e.g. financial difficulties, changes in

3. The redund

Explain exaq proposal is, including:
a) Num d, including job titles

5 that may arise from the proposed redundancies.

posal will achieve the company’s objectives.

4. Supporting ancy proposal

Provide sup
manageme
roles; any ot

idence of the need to make redundancies, e.g.
ss accounts; job descriptions for new and existing
s a reduction in clients or customers.

5. Measures t(

Give details

a) Free
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porary staff

Give details
timeline.

rocess will be managed, along with the proposed

NOTE: Ther|
be but the

a) 20 to

long the redundancy consultation period should
od is:

bnsultation must start at least 30 days before the

b) 100 ( e consultation must start at least 45 days before

If there are blanned, there is no minimum consultation period.

7. Selection p

If no selectid
why this is t

. if only one role is at risk of redundancy, explain

If aredunda
will be used

bquired, give details of the proposed criteria which

a) Leng
b) Atte
c) Disci
d) Skills
e) Work

<<|Insert date>>
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