Environmental ance Strategy

1. What are Environmental, SG) Issues?

Growing concerns about social an
being given to corporate governa
has led to greater interest in how
ensure that they carry on their

companies are increasingly exped
our planet and its peoples. All theg

society as well as more attention
g legal obligations on companies,
I, overseen and should operate to
a responsible way. Specifically,
as well as profit, and the future of
pctively referred to as ESG.

Each ESG issueis usually placed
and governance issues. Each isg
grouped together and considered

g headings: environmental, social
tincreasingly they are collectively

ESG issues include,amongst

emissions;energy efficiency and
pollution and waste; health and
stakeholder and community eng
anti-money laundering.

change and greenhouse gas
issions to air, water and land
versity, inclusion and equal pay;
prruption; conflicts of interest and

ESG will however mean different
the sector they operate in.

hnies depending on their size and

2. Why have an ESG strated

ESG issues have recently assu
employees, customers and other {
specific ESG related disclosures
relevant to SMEcompanies may
well as posing a litigation, physica
that might adversely affect its s
requirements and compliance by {
parties.

£ and importance by regulators,
MEs are outside the scope of any
re to tackle ESG issues that are
hings, regulatory enforcement as
hind reputational risk to acompany,
here is a growing trend for ESG
pquisite for it to contract with other

Considering this, and to minimise
strategy, commensurate with its 4
that it aspires to be.

5 may wish to put in place an ESG
btting out the type of organisation

3. What should anESG straf

For most SMEs, an ESG strategy
and practices to cover amongst ot

ce a framework of various policies

e Staff/people;

e customers;

e suppliers;

¢ health & safety;

e environment; and
e the community.

'As a SME, the company will not be subjed
Regulations 2022 (SI 2022/31) & the Limited L|
2022/46).

Report) (Climate-related Financial Disclosure)
ed Financial Disclosures) Regulations 2022 (Sl
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How ESG affects each of these d
depend on the importance that thg

hch is dealt with by a business will
hch one.

This ESG strategy is, by its very n
should focus on when determining

jhts the key areas that businesses

ESG Strateqy:

1) Introduction

We are, <<include the name of t
include any specific social/environ

iption of its activities. This should
e Company has>>.

The Company aims to implement
standards appropriate to its size
communities within which it op4
management of its activities.

tal, social and governance (ESG)
erity of the Company and of the
itment by it to the sustainable

Rapidly developing legal and vol
environmental concerns, all mean
keep pace with this change, the C

eholder demands and increasing
g a top priority for businesses. To

o keep abreast of the most u ilable to it;
e understand the risks and o
e take action to ensure that

itself in the best position fo

o satisfy stakeholders and places
levelopment.

It is recognised that a failure to tag
to, amongst other things, regulat
commercial, financial and reputa
sustainability and resilience.

elevant to the Company may lead
as to pose a litigation, physical,
hny that may adversely affect its

The directors of the Company alrg
2006, to promote its success. Thij
consider, in good faith, would pr
members as a whole.

Section 172 of the Companies Act
directors must act in the way they
e Company for the benefit of its

However, in addition,the directord
strategy that goes further than thi
of the Company’s business in ling
relevant to how the Company op
governance issues>>.

bp a robust and transparent ESG
d affects and enhances all areas
ly <<insert specific areas that are
ted by environmental, social and

The Company wishes to adopt thig
ESG issues relevant to the Comp4

for how the directors will manage

2) ESG Audit

The Company is a SME and operd Nt sector>> sector.

In the first instance, itwill carry out udit and material risk assessment

across itsbusiness to establish:

2

If the business or industry has specific g that it should/must adhereto, these should

bereferenced and worked into the ESG strateg
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e what ESG means for the G
¢ which stakeholders should
e an ESG baseline.

Materiality
The Company considers the follo

<<insert the key ESG issues
company/business>>

are most likely to affect the

Stakeholders
The Companywill consult with:

<<insert relevant key stakeholder
etc>>

employees, customers, suppliers

Baseline

It is important to identify an ES
processesand practicesit already
ESG.

ny shall identifyexisting policies,
ider matters closely aligned with

The following policies, processes i bred relevant:

<<insert any relevant policies & p
policies etc>>

tal, employment or social impact

These policies will be assessed
activity and may also be useful to
and which stakeholders it should g

relation to ongoing ESG related
bas the Company should prioritise

3) ESG objectives and f

Having caried out a thorough E{
priority areas and set out its ESG
these priorities through new polici
and sector.

pve, the Company will identify its
ent an ESG framework based on
bs relevant to the Company’s size

4) New ESG Policies etc
The new policies, processes and Il implement will include:
[An ESG policy which incorporateg SG areas and ESG objectives].

<<insert any relevant policies, pro ill be implemented>>*

5) Board Terms of Refer

The Company aimsfor its board
already has robust and transpare
incorporate relevant ESG conside

the highest board standards. It
btandards in place but also aims to
brms of reference. This will include

*The policy or policies will most likely cover the
and the community.

omers, suppliers, health & safety, environment
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ESG matters becoming a routine
forward and the Company putting
and advise the board accordingly.

[A copy of the committee’s terms (¢

6) Updating Existing Pol

The Company has implemented
[staff/people, customers, supplierd
bring these policies in line with thd
proposed new ESG policy documy
as environmental, employment or

7) Measuring and Repor

The [ESG committee and the]
stakeholders at suitable intervalg
strategy [and new ESG policy]. Th

<<insert relevant measures by w
e.g. reports to shareholders, state

8) Other

<<Include any other relevant cons
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d’sdecision-making process going
specifically consider ESG matters

jate to its business that consider
ironment and the community]. To

gy and ESG requirements [and its

rt relevant policies to update such

>>,

review, measure and report to
ogress in implementing its ESG

g and reporting shall take place,

y's strategy>>.



