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4, Performance Reviewq

4.1 The Company ig g performance reviews on a
<<State Period e

4.2 The performancy two-way process, where the
manager and t e employee’s achievements,
strengths, and a e employee and manager will
also set personal ead.

4.3 Managers will gi ely feedback on their work.

5. Remuneration and Be
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6. Communication

6.1 The Company re y of communication between
the employer a direct influence on the
employee's enga iny and whether or not he or
she decides to ommunication strategy is to
encourage upwa employees as well as down-
wards communic ent information. The Company
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workplace and ta 5 based on that feedback. To
this end, the Co portance of good channels of
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6.2 Employees will 5 to raise concerns and make
suggestions by gular Staff Meetings, Staff
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6.3 [In order for the t of employees’ opinions and
take appropriate] feedback, a staff survey is
conducted on a Its of the staff survey will be
discussed and ci

7. [Exit Interviews
7.1 The Company re information about employees'
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Policy Review
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