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<<Company Name>> Method Statement 
 

Site Address 1 Any Street, Your Town 

Precise Location Site Address 

 

Start Date 1st September Completion Date 3rd September 

 
BRIEF DESCRIPTION OF THE WORKS, TASK OR PROCESS: 
 

Remove and replace damaged lead flashing around chimney 

 
SEQUENCE OF OPERATIONS: 
 

1. Remove tiles and any loose mortar from area and store on scaffold 
2. Remove damaged/faulty lead work 
3. Lower debris from scaffold in buckets 
4. Clean exposed areas 
5. Replace damaged felt 
6. Fit new lead and solder  
7. Replace tiles and bed in   
8. Clear scaffolding 

 
EQUIPMENT AND PROCEDURES: 
 

Plant/Tools needed Lump hammer and bolster 
4 ½” Disc cutter 
Tin snips and Stanley knife to cut lead sheet 
Pointing tools 
Cement mixer 

 

PPE required 
Delete and/or add as 
appropriate: 

 
 
Gloves (Specify) 
Safety Footwear 
Hearing Protection 
Eye Protection 
 
 
Dust Masks 
 
 

 

Materials to be used Code 5 lead,  
Sand & Cement mortar 

 

Operatives required Roofer, Labourer 

 

Specific Training 
needed – give 
details 

N/A 
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Permits to Work 
needed 
Delete and/or add as 
appropriate: 

N/A 
 
 
 
 

 

Machinery 
Shutdown and 
Lock-Off 
Procedures 

N/A 

 

Is Electricity needed 240 for disc cutter. RCD on extension cable 

 

Mobile Phone use – 
any Restricted 
Areas 

N/A 

 

Means of protection 
to other people 
Delete and/or add as 
appropriate: 

N/A. House empty. No passersby. 
 
 

 

Site Access and 
Egress 

Via driveway 

 

Access to Works 
Area 

Ladder to scaffold 

 

Material Handling Materials to be unloaded from vans and to work area by hand 

 

Means of Access to 
Height 
Delete and/or add as 
appropriate: 

Scaffold. Yes – erected by other 
 
 
Ladders. Supplied by scaffolders 
 
 

 

Fall Prevention 
Measures 

Full edge protection built in. No works to be carried out outside scaffold 

 

COSHH Assessment 
Carried Out 

N/A 

 

Suitable Welfare 
Arrangements – 
give details 

Use of house amenities 
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Traffic Management 
in Place 

N/A 

 

First Aid Cover – 
give details 

None 

 

Accident 
Procedures – give 
details 

None 

 

Overhead Power 
Cables – are 
goalposts in place 

N/A 

 

Noise Issues Ear defenders to be used while grinding out 

 

Dust Control Dust masks and goggles to be used while grinding out 

 

Vibration Control Disc cutter to be used for short times 

 

Fire Plan in Place N/A 

 

Site Contact Details 
including 
Emergency 
Numbers Etc 

A N Other – Roofer Tel 01234… 
M E Too - Company supervisor Tel 01234… 
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ISSUED TO: 

Name Signature Date 
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